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Word From The
Founder

Ashish Shah
Co-Founder and CEO

“India is entering a decade of unprecedented opportunity.”

The Indian economy is growing faster than ever, fuelled by urbanization, rising incomes, and a new
generation investing in better homes and lifestyles. The home and furniture category once fragmented
and unorganized is now poised for exponential growth.

Pepperfry is uniquely positioned to lead this transformation. With our strong brand equity,
omnichannel presence, and tech-enabled supply chain, we’ve built the foundation to scale rapidly and
profitably across India.

For entrepreneurs, this is a once-in-a-generation opportunity to be part of India’s largest home and
furniture ecosystem and to grow with a brand that’s shaping how India shops for its homes.



We were looking for a name that reflected our values:

Indian, Honest, Fun.

We asked ourselves what is inherently Indian? We
arrived at spices. Especially, pepper. Pepper has a
distinct, unmistakable flavor. That for us is Honest.
Finally, it pops whenreleased inhot oll, releasing its
distinct flavoras you fry it, That's what makes it Fun.

And Thus,

How Pepperfry
Came To Be




pepperfry



ASPIRING

ENTREPRENEURS

TO THE
PEPPERFRY
FAMILY
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BECOME APEPPERFRY FRANCHISEE

Find yourentrepreneurialsuccess with us!

India'slargest Largest variety of
online marketplace furnitureand
forfurnitureand home products at
homeproducts great value

Owning the
customer experience
end-to-end




Sparking a market revolution
Inless than a DECADE

Leaderinindias home and furniture space



OUR

JOURNEY
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August-2011

Founded Pepperfry asa
lifestyle business
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January-2012

Launched the website
for online customers

April-2013
Pepperfry had transitioned

exclusively into a home
and furniture business

Ele
December 2014

Opened our first
Pepperfry.com experience
centre
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March-2016

Established our first warehouse in
Mumbai country’s largest
furniture warehouse

March-2019

Mumbai warehouse was ISO
Certified
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June-2021

Launched our second warehouse
in Bangalore. (2.3LSq.ft)
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January-2022

Fulfilled 10 million customer
orders
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June-2022

Launched our third warehouse in
Gurgoan and introduced Pepcart
for external clients
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October 2022

We have opened more than
200 Studios PANIndia
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January-2024

Wehave currently 150+
franchisee studios PAN
India



SCALING OUR
OFFLINE PRESENCE

TO AUGMENT
ONLINE SALES
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Our First Pepperfry.com experience
centre opened on December 19, 2014

37+

Company owned company operated studios

100+
Franchise owned Franchisee operated
studios




Leveraging changing
consumer lifestyles,
taste and behaviour

Industry overview Market share India, World'’s largest

New housing market
- o

S30 billion 50%

Current market size of Pepperfry’s market share Pepperfry’s market

the Indian furniture in organized furniture share in organized

industry space furniture space
Mass affluent

900/0 households are driving

Of this market is offline growth

and unorganized _ _
“Want it now” lifestyles

ZZ 7 are enabling the shift to

organized market
Pepperfry’'s rank in the J

home Category in India

t
and #54 globally More customers wan

to buy from brands



Ourpartner value proposition forfranchisees

W h i S t h i S O Peppertry | Margins best in Extensive brand
y franchisee business class support
° model offers a unique % Monthly commission < Monthly commission
u n I q u e opportunity margin while chasing margin while chasing
< Foraspiring aggressive targets aggressive targets
b e entrepreneurs to build < Commission is calculated % Staff recruitment and
u S I n e S S and run their own basis the net sales value training support
business successfully of each product category < End-to-end order

O p p O rt UnN i ty ? from the start fulfilment by brand

< Brand-led customer
support and marketing

Successful Franchisee Partners canreply on Low investment, quick

Owned, Franchisee our business model returns

Operated (FOFO) model % Our business model has % Low investment,

% Largest product demonstrated its ability Quick returns
catalogue in the to generate consistent % Low Investments
category value in a highly dynamic starting @ 30 Lakhs

% 100% price parity; zero market < ‘Zero’ Inventory Risk
channel conflict « Low operating costs;

paybackin 24
months

% BreakeveninYear1,
64% returnin Year 2
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Are you the right
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)|a_ Partner?

Successful/ Aspiring Goal oriented, Ready to invest time Experienced in consumer
entrepreneur, corporate tech-savvy individual and energy to run facing retail business
employeelookingto with passion for and build a (home and furniture
become anentrepreneur customer service successful business experience preferred)

NI/
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Allregisteredleadsare
contacted within 24hrsbythe
lead management team to
explain the business model,
understand their interests,
investment capacity and
readiness to sign-up.
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Once qualified, the lead
iIsassigned to the
Acquisition manager.
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The Acquisition manager
further explains the entire
financials and market
potential for the location of
interest and shares the LOI
for sign-up

LEAD
JOURNEY
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LOlis signed on receiving
the franchisee feeandthe
propertyisshortlistedfor
the studio..
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Property agreement is
closed by the partnerand
the Franchise agreement is

executedbetween
Pepperfry and the partner.
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Project is kicked-off by the
projects teamalongwith
the VMteam (recce, layouts,
design, BOQ, fit-outs, display
inventory, etc.)
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Staff hiringisinitiated by
the partner and
shortlisted candidates
are interviewed bythe
Area Managers.
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Selected candidates go
through online training
organized by Pepperfry
along with visiting nearby
operational studios to get
on- ground experience.
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Oncefit-outsare
completed, the final
studio set-up isdone by
the VMteam.
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Activation of studio
webpage, studio panel,
Google presence, pin code
serviceability isdone by
the Activationteam.
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Studiois launched and
handed over to the
operations team.

12

Onceimages from the
photoshoot arereceived,
mailer campaign, social media
posts and PRare released.



Marketing &
Promotions

We promote through social media like
Twitter, Instagram, and Facebook,
along with newspaper ads and
articles. This blend of digital and print
marketing helps us reach both
modern and traditional customers.
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A\ Following

sofa at a tin

talls Share your

Posts

QQ

Pepperfry.com

) ( ueue mein khade

Pepperfry.com

Furnish your 1bhk in R

Pepperfry.com

News v Articles v Media v Festive Fever 2024

Advertising

Pepperfry's '"Why Wait for Diwali' campaign
urges early festive shopping

The campaign emphasises the benefits of planning ahead, taking advantage of the ongoing SALE, and enjoying a
better shopping experience both online and in-store.

afags! news bureau
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Watch later Share

Q. YWy WVait Ebr Diwali | Pepperfry

Watch on [ YouTube

Pepperfry, an e-commerce furniture and home décor company, has launched its new campaign, ‘Why Wait
for Diwali! Built on the idea that Diwali shopping often becomes a stressful, last-minute rush, the campaign
encourages customers to start shopping early. By showcasing the common frustrations of delayed shopping
~|ike out-of-stock items, missed deals, and the stress of rushing—Pepperfry’s message connects with
families as they gear up for the festive season. The campaign emphasises the benefits of planning ahead,
taking advantage of the ongoing SALE, and enjoying a better shopping experience both online and in-store,
‘Why Wait for Diwali’ aims to help customers focus on celebrating the festival without the last-minute

pressure of unfinished shopping.

The campaign's message unfolds through an intense, movie-style ad that portrays a family caught upina
frantic, last-minute "mission planning” for their Diwali shopping. The family prepares for their shopping as if
they are executing a military operation, complete with tactical lingo and overly serious expressions. As they
start planning, they realise that an essential piece of furniture is out of stock, and their carpenter is
unavailable for urgent repairs. Tensions rise, and chaos erupts as family members argue and lose control,

perfectly capturing the familiar stress of last-minute festival preparations. The ad concludes with a clear

message: "Why wait for the last-minute chaos when you can shop peacefully now? Our "Why Wait for Diwall'

SALE is already live! Avoid the rush, avoid the stress—shop early!"

Speaking about the latest campaign, Archana K., lead, brand marketing at Pepperfry, said, "At Pepperfry, we
understand the chaos and frustration that often comes with last-minute Diwali shopping. Through this
campaign, we're adding a touch of humour to remind people that the festive season doesn't have to be
stressful. By planning ahead and taking advantage of our ongoing sale, families can shop with ease, enjoying
awider range of choices and a more relaxed experience. Diwali is a time for joy and togetherness, and we're

here to help our customers celebrate with peace of mind, leaving the last-minute rush behind."

Pepperfry

Related Articles

Shanaya Kapoor

Alpinos unveils Ganji Chudail’s backstory:

Events v More v

Click here

to take the quiz for a
chance to win Amazon vouchers!

Latest Stories

q. Zarin Daruwala
retires as CEO of

Standard Chartered

India and South Asia

N
.

Launching

9 Stores
in 9 Days

stay tuned..

84 likes

pepperfry_official © Starting today, we are
launching 9 stores for 9 days of Navratri # Stay
tuned!

Say Haloo and let the celebrations begin!

#pepperfry #pepperfrystore #storelaunch
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FURNITURE
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Pepperfry ¢

718K likes « 734K followers
M Shop Now @ Message i Like

Posts About More +

h Pepperfry @
h @

I Announcement: Day 7/9 11
Pepperfry is now in Kolkata




Brand Awards

Elevating Success

Best Tech Brands - 2024 by ET Now

Best Tech Brands 2024
ET Now

MARTECH

Excellence Awards 2024 MARTEGH ‘;

Hosted By QUANTlc | Excellence Awards 2024

Hosted By

Pepperfry Limited €QUANTIC

Best Marketing Campaign
for Brand Visibility

MarTech Excellence Awards 2024

Most Customer-Centric Brand Experience
Retail Rethink 2025

Best Distribution Centre Management

Annual Warehouse and Leadership Awards
by Krypton




Meet Our
Studio

Leaders

Team - Mega Markets

UtkarshTripathi Naveed Ahmed KaranChandel GauravGupta Shilpy Kumari

Delhi, Gurgaon Bengaluru, Hyderabad Mumbai Chennai Senior Associate

& Noida Franchisee
Onboarding &
Operations

Team - Emerging Markets

SanjeevDas Punjeet Singh SumitGanguly Chingkhei Ashwin Nair
Gujarat, Punjab, Himachal West Bengal, Wangkheimayum Goa, Tamil
Chhattisgarh & Pradesh, Odisha, Bihar & Assam, Manipuir, Nadu, Kerala
Madhya Pradesh Uttarakhand, Jharkhand Meghalaya, Mizoram,
& Maharashtra Jammu & Kashmir, Nagaland, Tripura &

Uttar Pradesh & Arunachal Pradesh

Rajasthan




Let’'s Connect

You can write to us:
Franchise@pepperfry.com

+9176673 43901
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